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ciency. We must not make the poor man a professor
of mathematics, or even manager of a railway, be-
cause he has talents which, if trained, would have
qualified him for the post; but we may and must as-
sume that an equal training would do as much for
the poor man as for the rich; and the question is,
how far it is desirable or possible to secure such
equality.

Now, from the point of view of securing a
maximum efficiency, it seems to be a clearly desir-
able end that the only qualities which should in*
disputably help to determine a man's position in life,
should also be those which determine his fitness for
working in it efficiently. In Utopia, it should be the
rule that each man shall do what he can do best.
If one man is a gamekeeper and another a prime
minister, it should be because one has the gifts of a
gamekeeper and the other the gifts of a prime
minister: whereas, in the actual state, as we all
know, the gamekeeper often becomes the prime
minister, while the potential prime minister is limited
to looking after poachers. But I also urge that we
must take into account the actual and not the poten-
tial qualities at any given moment. The inequality
may be obviated by raising the grade of culture in all
classes; but we must not assume that there is an
actual equality where, in fact, there is the widest